
Unleash the power of your team working together
to meet your long-term company goals. 

Achieve Big Goals. Faster.

Align is more than just software. The habits you develop using

Align create a company culture focused on transparency,

accountability, open communication, strategy and execution.

Are you ready?Are you ready?



Identify the Business Goals 

Companies who successfully adopt the software are able to...

Ready to get started?  Get in touch!

Achieving your goals requires discipline, hard work, and dedication.
Follow the recommendations above, then collaborate with the Align

team to execute with professional precision.

Elevate the Internal Champion

Articulate the Challenge  (blog)

Prioritize Learning at the Management Team Level

E: info@aligntoday.com

P: 1.888.315.4049

Define the painpoint for the business at it’s core
Quantify the impact of that challenge (Revenue or Time)
Secure leadership buy-in

Entire team read and discuss a business management book - Scaling Up, Good to
Great, Measure What Matters, Great Game of Business - these are some great ones!
Join a peer group like Vistage or EO or YPO
Attend a leadership conference or take a master business course

Read the Circle of Productivity article and create KPIs with management buy-in
Hold a strategic planning session and create priorities for the upcoming quarter - start
with the Alignment Quiz. 
Engage a business coach to guide you along the way

Identify the person who has influence in the company
Elevate that person
Ensure they understand the business challenges and the vision for how to address
those painpoints

advisor@aligntoday.com

Newsletter Signup

https://www.youtube.com/channel/UCc_GllLXH7A2_-TFwu8pCRQ
https://www.linkedin.com/company/align-today/
https://aligntoday.com/newsletter/
https://aligntoday.com/blog/defining-the-pain
https://amzn.to/4d1vNcF
https://amzn.to/4bLhQPk
https://amzn.to/4bLhQPk
https://amzn.to/4d5i2d2
https://amzn.to/46an3yH
https://aligntoday.com/blog/unlocking-business-success-the-power-of-aligns-circle-of-productivity/
https://aligntoday.com/blog/essential-alignment-checklist
https://aligntoday.com/executive-coach-introduction/
https://aligntoday.com/newsletter/

