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The Growth Challenge

Specify Idea Improve, Create and GrowBuild a Machine



The Machine

THE WORK

Delivering

Overhead

Machine

Future



The 
Execution 
Engine

• Quarterly (90-Day) Plan

• 30-Day plans (*3 for a 

quarter).

• Leadership meeting (5-star 

agenda) – scheduled.

• Daily huddle.

• Set up running list, capture 

list, week to week



What adjectives would 
you use to describe 

“meetings.” 



7,000 hours of 
CEO time

300,000 hours

Preparing 



Meetings are, by definition, a 
concession to deficient organization. 
For one either meets or one works.

- Peter Drucker







They who grind,

lost the game. 

- Jeff Loehr



Imagine an 

organization 

with no 

meetings 



Meetings are 

useless if

• You operate in a market that 
never changes. 

• Your work requires no 
thinking.  

• You never have to solve 
problems. 

• You have a strict hierarchy 
where the “boss” has all of 
the answers.  





Meetings are the 
lifeblood of an 
organization 

(Sorry Mr. Drucker)



Meetings are the linchpin of everything. If someone says you have 
an hour to investigate a company, I wouldn’t look at the balance 
sheet. I’d watch their executive team in a meeting for an hour. If 

they are clear and focused and have the board on the edge of 
their seats, I’d say this is a good company worth investing in.

- Patrick Lencioni







Why 
Meetings 
Matter

• Alignment. 

• Share challenges. 

• Develop solutions 

(innovate). 

• Take advantage of 

different abilities. 





5-Star 
Meeting 
Template

https://bit.ly/

RS5StarMeeting



Meeting 
Rules

• Stay on topic – capture items 

that stray. 

• Assign tasks, and follow up. 

• Open dialog.

• Start on time – end on time. 

• Structure your meeting. 

















Regular
Execution
Engine 
Meetings

• Daily stand up (15 mins).
(task alignment, identify issues)

• Weekly Leadership Team 

Meeting (60-90 mins). 
(management alignment, identify and solve problems.)

• Problem Solving (Hurdling) 

meetings. 
(solve problems, develop opportunities.)

• Quarterly Planning. 
(Strategy) 



Our Platinum Program

DFY

DIY

BREAKTHROUGH

SESSION

CLARIFY 

BUSINESS

MODEL 

90-DAY BUSINESS

ACCELERATOR

30 Days 30 Days 30 Days

https://bit.ly/SGMBusinessModel



The SGM Offer

Library, Training, Community

Thrivers360 Business Building Groups. 

Platinum Coaching for your team

StartGrowManage.com


