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Can You Be the
Best in the World &
Still Lose It All?
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The Company IS
The Product.

Why Not Tie Education, Accountability and
Incentives to Building a Great Organization?



Building a Business
of Business People

Who Think, Act &
Feel Like Owners
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Building a Culture
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We Are Not
Speaking The
Same Language
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We Are Not
Aiming At The
Same Goal
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Reason #1;
Great Techniclans Resist
Learning About Business.
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Reason #2:

Business Has All the
Elements of a Game

There is a goal
There are rules
There is a scoreboard
There is a reward for winning
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The Company Is
The Product.

Why Not Tie Education, Accountability and
Incentives to Building a Great Organization?
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Principles of The Game

Education Accountability
Know & Teach Follow the Action
the Rules & Keep Score
Critical
Number
Provide a Stake
in the Qutcome

Incentives



Where Do | Start?



What's Your One Thing?
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Principles of The Game

Know & Teach Follow the Action
the Rules & Keep Score
Critical
Number
Provide a Stake

in the Outcome
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Know & Teach The Rules

Know & Teach
the Rules

Follow the Action

& Keep Score
Critical

Number

Provide a Stake
in the Qutcome

Financial Transparency & Education
igh Involvement Planning
The Critical Number
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Follow the Action/Keep Score

Know & Teach Follow the Action

the Rules - & Keep Score
Critical
Number

Provide a Stake
in the Outcome

Keep Score - Scoreboards
Follow the Action - Huddles
Forward Forecasting
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Provide a Stake in the Outcome

Know & Teach Follow the Action

the Rules & Keep Score
Critical

Number

Provide a Stake
in the Qutcome

Rewards & Recognition
Quarterly MiniGames
Ownership
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Provide a Stake in the Outcome

Know & Teach Follow the Action

the Rules & Keep Score
Critical

Number

Provide a Stake
in the Qutcome

Short Term  Mid Term Long Term
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Team-Based
Self-Funding
Galn-Share



Put the Rewards Close
To the Behavior
that Earned the Reward



“The #1 Contributor
to Happiness is
Autonomy .”

-  Angus Campbell

Journal of Personal and Social Psychology
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People Support What
They Help Create
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People Support What
They Help Create



Create an Early Win With MiniGames™ Design

1 Set the Objective: The targeted problem or opportunity.

2 Set the Improvement Goal: X to Y by when.

3 Estimate the Benefit: The potential impact/return.

4 ldentify the Players: Who can impact the game?

5 Determine the Time Frame: Long enough to accomplish
the goal/change behavior.

6 Create a Theme: Be creative!

®

TIPS

Develop a Creative
Theme and Title.

Use memorable prizes.
Avoid all or nothing goals.

Make the time frame of your
MiniGame™ & weeks to 90 days.

Avoid cash rewards - They are
not memorable and have no
trophy wvalue and quickly become
entitlements.

Determine the date of celebration
before the MiniGame begins.

Remember the 3 second rule -
Can we tell if we are winning or
losing in 3 seconds or less?

7. Build a Scoreboard, and Establish a Huddle Rhythm
Simple and easy to understand, reviewed often.

} Decide on the Rewards, and Determine an Award Schedule: Motivating and memorable.

} Play the Game: Plan promotions and appoint a score keeper.

0 Celebrate the Win: How and when will the win be celebrated?
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Create an Early Win With MiniGames™ Design

1 Set the Objective: The targeted problem or opportunity.

Reduce ‘Shrink’ in Desserts

2 Set the Improvement Goal: X to Y by when.

From 75% Yield to 95%

3 Estimate the Benefit: The potential impact/return.

$100/week + New Process

4 ldentify the Players: Who can impact the game?

Expo’s + Back of House

5 Determine the Time Frame: Long enough to accomplish
the goal/change behavior.

90 Days

6 Create a Theme: Be creative!

We Wanna Piece of the Pie!

®

TIPS

Develop a Creative
Theme and Title.

Use memorable prizes.

} Decide on the Rewards, and Determine an Award Schedule: Motivating and memorable.

@30:T-Shirt to Wear on Thursdays

Avoid all or nothing goals.

Make the time frame of your

bl @60: Slice of Pie & Scoop of Ice Cream
s b @90: Take-Home Pie for Family & Friends
St Ualsﬁt?t?:n?el::gw AR } Play the Game: Plan promotions and appoint a score keeper.

Determine the date of celebration
before the MiniGame begins.

Constant Coaching, Education & Encouragement

Remember the 3 second rule -
Can we tell if we are winning or
losing in 3 seconds or less?

0 Celebrate the Win: How and when will the win be celebrated?

Shift Parties & Take-Home Pies
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Revenue

COGS

Gross Profit

Expenses

That's Line ltem Ownership.

24-25
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H
Ple . =
Worth 2
$100/week x 52 weeks x 7 stores = $36,400

364 Grana

The Impact: -
$36,400 x 10 = $364,000 in Revenue Offset
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Can Your People Do This?
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Pretty Easy to Stop One Guy...
Pretty Hard to Stop A Hundred.
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The
Perfect iIs
the
Enemy of

the Good.
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