Level-Up Your Coaching Skills

Being a good manager involves being an effective coach. Managers are responsible for developing feam
members' skills and potential over the long term, rather than just instructing them on a daily basis.

Use Align to maximize your coaching potential and get the most out of your team.

Habits to Become a Better Coach

e Set clear expectations, defining roles, responsibilities, and performance goals.

e Create asafe and supportive environment where team members feel comfortable asking questions,
seeking feedback, and making mistakes.

e Understand each team memiber's unique needs and provide personalized feedback and guidance to
help them reach their full potential.

e Encourage continuous learning and development by providing opportunities for training, mentoring, and
job shadowing.

» Provide constructive feedback that is specific, actionable, and timely.

e Celebrate success by recognizing direct reports' achievements.

Blog: Trust The Process - Elevating_Your People with a Coaching Culture

align


https://aligntoday.com/blog/trust-the-process-elevating-your-people-with-a-coaching-culture/

