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Align: A Practical Guide for
Strategic Growth

Unlocking Results with the Circle of Productivity Framework

As a leader, your team wants structure, accountability, and
meaningful results. The Align platform—designed specifically to
support execution enablement for strategic growth—integrates the

proven Circle of Productivity framework to do exactly that. w

At its core, the Circle of Productivity is a simple but powerful V
execution system built around three elements: Numbers, Priorities,
and Huddles. These elements don't work in isolation—they form a
continuous feedback loop that keeps strategy alive throughout the
quarter.

Why adopt this model?

When teams fully engage with the Circle of Productivity using Align. they gain:

* Clarity on what matters most
Most business leaders struggle to translate strategy into day-to-day action. This model
breaks it down into bite-sized steps and helps feams focus on what drives results.

Productivity

Results

Communication

* Alignment across the organization
Everyone—from leadership to frontline teams—knows what the goals are, how they're being
measured, and where things stand each week. That transparency eliminates misalignment
and wasted effort.

* A culture of accountability and ownership
Regular, structured communication (via Huddles) combined with transparent metrics

(Numbers) makes it clear who owns what—and how they're progressing.
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* Agility in execution
Teams can identify when they're off track early, adjust
priorities quickly, and keep moving forward without

waiting for the end of the quarter to react.

What gets measured gets done—but
e Greater impact what gets seen gets done faster. Align
makes execution visible at every level of

This framework gives you a concrete system to anch
the company.

your rollout. You're no longer just strategizing—you're
giving your team a way to operationalize success.

ﬂ Verne Harnish

. ; i o : 4 Founder and CEO
With Align, you don't just set goals—you drive them ¥ scaling Up
forward every week.

The Circle of Productivity: Breakdown

Numbers: Driving Buy-in and Accountability

Without buy-in on the numbers—and a shared understanding of why they matter—you can't
build a strategy that actually delivers results. Align helps identify the critical 3-5 metrics that
move the needle for the business. These are tracked regularly, creating clear signals about
what's working and what's not.

It's not about overwhelming teams with data; it's about surfacing the numbers that truly
define success.
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These numbers are more than scoreboards—they are the dashboard guiding the business
forward.

Priorities: Turning Goals into Strategic Execution

You may have clear goals and even well-defined metrics—but without a plan to bridge the
gap between where you are and where you want to be, those goals will remain aspirational.
That's where Priorities come in.
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Priorities turn goals into strategy. They define what the team is going to do—above and
beyond business as usual—to achieve their most important targets this quarter.

This isn't a to-do list of daily responsibilities. It's a commmitment to strategic progress. For
example:
* If the goal is to improve customer retention and the metric is a churn rate of under 5%, the
Priority might be:
* 'Interview 10 churned customers and implement 2 process improvements based on their
feedback."

)

The best Priorities:

* Are quarter-long initiatives (not S —
one-and-done tasks) YT m—

* Are written so clearly that, by the
end of the quarter, you can
definitively say whether they're
complete

* Are outcome-based, not activity-
based

#*
N

Weak Priority: “Roll out new onboarding program”
Strong Priority: "5 employees have completed the new onboarding program”

The latter ensures clarity of outcome—it's done and it's making an impact.

In Align, Priorities are consistently updated throughout the quarter. Best practice is to take at
least one meaningful action each week that moves the Priority forward. That might mean
completing a small deliverable, removing a blocker, or getting input from a stakeholder.

This rhythm creates momentum without adding noise—and it ensures that strategic
execution doesn't get crowded out by daily firefighting. When these updates are reviewed in
Huddles and tied to the Numbers, they help your feam stay grounded in what matters most.

Huddles: Keeping Strategy Alive

Strategy fails when it's a "set it and forget it" process. Huddles are the heartbeat of the Circle
of Productivity. They're where accountability comes alive—every single week.
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Huddles ensure that:
» Teams stay aligned on weekly priorities
* Problems are raised and addressed quickly

* Everyone is reminded of the big picture and their role in achieving it
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This is where the culture of ownership is built. Align structures these meetings to be short,
sharp, and action-driven—maximizing effectiveness while minimizing meeting fatigue.

If someone is stuck, this is where they raise their hand and get support—not weeks later
when it's too late. Huddles keep momentum alive and help feams course-correct in real time.

The Takeaway: Align Makes Execution Real

As a leader, you bring strategic thinking and leadership
insight to your team. With Align, you give them the
system to execute that strategy consistently.

By adopting the Circle of Productivity approach:
* You get better results
* Your work has more measurable impact
* You gain credibility with a proven methodology

This isn't just software—it's a smart move that creates
big wins, one week af a fime.
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I love how Eagle Lake Camps has
prioritized using Align for every regular
meeting as it has now become like a
journal that | can count on for
accountability and teamwork within my
whole organization!"

=\ Jessica Cothran
W Customer Experience Specialist,
®  Eagle Lake Camps
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